MINUTES (DRAFT)
PARKS COMMITTEE
Tuesday September 8th @ 5:30 p.m.
 Board Room, 30 South First Street Winneconne, WI

Call to Order at 5:33 p.m. by trustee Joshua Janikowski 
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The Community of Opportunity
30 South 1st Street    P.O. Box 488    Winneconne, WI 54986-0488
920-582-4381   www.winneconnewi.gov

Roll Call


The Winneconne Municipal Center is accessible to the physically disadvantage. If special accommodations are necessary, please contact the Village Hall at 920-582-381 and we will make every effort to accommodate the requests.
As defined under Wisconsin State Statute 19.82 a quorum of the Winneconne Village Board members may be present for informational purposes, but no Village Board action will be taken.

Chair – Vacant 
Trustee – Joshua Janikowski - present
Trustee – Michael Bouras - present
Public Works Director- Allen Mankiewicz - present 
Committee Member – Laurie Mueller - present 
Committee Member – John Broderick - present
Committee Member – David Reetz – present 
Committee Member – Steve Foster – absent 


Approval of Minutes
Motion by Bouras and seconded by Reetz to approve August 11th, 2026, minutes as presented and carried by voice vote 

Public Participation 
None
Communications
None
Operations Report – Allen Mankiewicz
· Personnel 
· Steve Stiansen has ended his employment with the Village of Winneconne 
· Tanner Percival has been promoted to the field supervisor position 
· Interviews are ongoing for the crew member position 
· Equipment 
· Starter has gone out on the toro ground master
· Finance 
· 
· 
·  
· YTD we have spent $111,787.83 of the $210,363.86 for a total of 53.14% of the current budget.  If we remove the Beach House line items this year: 
105,910 of the $139,568 for a total of 75.8% of the current budget 
· 


· Key Events 
· Deadbolts and locks, door hardware replaced by Lappen security at the Barn
· Stats
· Boat Trailer Parking 2025 vs 2026

	Date
	2025
	2026

	May 1st
	11,493.72
	6,599.29

	June 1st
	21,605.63
	16,608.30

	July 1st
	31,204.18
	30,255.69

	August 1st
	38,950.87
	32,111.19

	September 1st 
	43,118.53
	40,573.65





Old Business
Marble Park Phase One Update 
· Playground equipment is scheduled to begin installation on Sept. 21st 
· Discussion about possibly removing the current pickleball court and having Northeast Asphalt re-install it along with the installation of the new courts.
· Committee is seeking answers from Fox Valley Asphalt, they did the asphalt and surfacing of the original court.  Committee wants to know if a warranty exists?  Allen to follow up with Fox Valley Asphalt
· The village brought up the fact that re-doing the existing court is not in the scope of the current project
Barn Renovation Update
· Interior Painting is scheduled, Allen asked the committee for input on what other improvements they would like to see, a few suggestions where epoxy floors, and mirrors in the bathrooms, picnic tables, an overall refresh of the bathrooms new light fixtures, painting, etc. 

New Business
Action and consideration to establish one consistent rental fee for each individual park shelter, regardless of the day of the week.  

The committee agreed that the Fee schedule for parks shelter rentals is over complicated and giving a discount for a 3 day rental is unnecessary.  Allen also brought up that zero residents or non-residents have used the 3 consecutive day discount rental in the last 4 years.  

Motion by Bouras and seconded by Broderick to establish one consistent rental fee for each individual park shelter, regardless of the day of the week, and carried unanimously by voice vote.
 

Next Meeting Date: October 13th @ 5:30 p.m. 

Adjournment 
Motion by Bouras and seconded by Janikowski to adjourn at 6:11 p.m. and carried by voice vote 
Park Expenses


wages and benefits	utilities	Cleaning supplies	Gas and Diesel	Misc.	Equipment	Facilities Maint. 	0.81	0.74	0.55000000000000004	0.5	0.44	1.1200000000000001	0.42	


Park Revenue


Shelter Rental fees	Boat Trailer Parking Pass	Pier Pass	Boat Slips	Sale of Parks Equipment 	General Fund Allocation 	6830	40473.65	6070	8345	515.79999999999995	97713.86	
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